
Building on the History, Culture, and Resiliency  
of Ute People

Planning Our Vision

NUCHU



Between 2015 and 2023, the UMUT generated over $140M in 

grants following its first ever Native National Partnership Retreat. 

In January, 2023, Colorado Health Foundation awarded the Ute 

Mountain Ute Tribe a grant to conduct its second Native National 

Partnership retreat called 

NUCHU: PLANNING OUR VISION
Building on the History, Culture and Resiliency of Ute People

We are working with the US Department of Health and Human 

Services (Region 8), as well as US Department of Agriculture and 

other federal, state, and private funding agencies to plan and 

coordinate the high impact event. 

We invite you to join us as a partner  
to plan eight or more major capital projects  
to complete between 2023 and 2025.

Native National Partnership Retreat II
The Westin Westminster 
10600 Westminster Blvd., Westminster, CO 80020

	 August 1, 2023  |  8:00am to 4:00pm
	 UMUT Council, Project Leaders, Retreat Sponsors, and Consultants

	 • � Prioritize, develop action plans, timelines, roles,  
and responsibilities for top priorities. 

	 August 2, 2023  |  8:00am to 4:00pm 
	 UMUT Council, Project Leaders, Retreat Sponsors, and Consultants

	 • � Develop action plans, timelines, roles,  
responsibilities for next priorities. 

	 August 3, 2023  |  8:00am to 10:00am 
	 UMUT Council, Project Leaders, Retreat Sponsors, and Consultants

	 • � Prepare for presentations and discussions with funding partners. 

	 August 3, 2023  |  10:30am to 2:30pm  (including work lunch)

	 UMUT Council, Project Leaders, Retreat Sponsors, Consultants,  
	 plus State and Federal Agencies, Foundations, and other Partners

	 • � Welcoming Ute ceremony and prayer,  
presentation by Chairman Heart, lunch buffet. 

	 • � Round table discussions with Funding Partners,  
Tribal Council and Project Leaders 

	 • � Report out by Tables  
(health, education, housing, water, roads, energy, etc.) 

	 August 3, 2023  |  2:30pm to 4:00pm
	 UMUT Council, Project Leaders, Retreat Sponsors, and Consultants

	 • � Plan for next steps.



Following the same model as we dreamed, planned and executed 

in 2015 at our first ever Native National Partnership Retreat, called 

WALKING IN OUR MOCCASINS, the retreat will begin with two 

days of strategic planning with Tribal leaders, consultants, and 

community partners working through a process to prioritize 6-8 

projects that focus on the Tribe’s greatest needs. On the third 

day of the retreat, federal, state, and private funding partners will 

be invited to join the Tribe as partners to refine the solutions and 

identify potential resources to implement the following projects:

Book your hotel room by clicking here,  
or scanning the QR code: 

RESERVE MY ROOM
Or call The Westin Westminster at  

1.888.627.8448 or 303.410.5000

Please specify that you are part of the Ute Mountain Tribe Room Block.  
Cutoff date for reservations at discounted rate of $199 is Monday, July 10, 2023.

Reserve your space by sending an email to  
bevsanticola@outlook.com 

If you have questions, please call 281-224-1443

Deadline for registration is July 10, 2023
(seating is limited)

PHOTOGRAPHY BY 
ANTHONY  

TWO MOONS

 ��� Sober/Assisted Living Housing

 ��� K-16 Educational Campus

 ��� Economic Development

 ��� Grocery Store/Workforce Innovation

 ��� Housing Construction and Factory

 ��� Housing Rehabilitation

 ��� IHS Facility Expansion/Mógúán

 ��� Renewable Energy

 ��� Water/Wastewater Infrastructure

  UMUT Road Improvements

https://www.marriott.com/event-reservations/reservation-link.mi?id=1683676165184&key=GRP&app=resvlink
mailto:bevsanticola%40outlook.com?subject=Native%20National%20Partnership%20Retreat%20II


KARINA BRANSON (graphical 
facilitator) is a visual facilitator, founder, and 
owner of ConverSketch where she uses 
hand-drawn images and text to reflect and 
distill the key ideas as graphic recording 
charts. With a master’s degree in science 
communication, Karina’s scientific training 

and an innate ability to connect with people across cultures 
creates a unique blend of intelligences that enable her to 
synthesize and creatively capture meaningful content. She 
has facilitated and supported collaborative strategic planning, 
community engagement, innovative brainstorming and 
critical systems thinking to help groups move forward and 
into action. She has worked across academic, corporate, 
governmental, and non-profit sectors. Her clients are local 
and international, including Adobe, Cisco Systems, Interna-
tional Science Council, Future Earth, the National Security 
Agency, the United Nations University; Arizona State Univer-
sity, the National Park Service, the US Forest Service, the City 
of Fort Collins, The Center for Public Deliberation, and others. 

REINER LOMB is President at Boomer-
angCoach, and senior partner at Blue Earth 
Network, located in Atlanta, Georgia. An 
Executive/Career and Leadership Coach and 
author, Reiner combines his passion for 
developing people through coaching with his 
extensive experience in leading businesses 

and worldwide teams in Fortune 500 organizations in a wide 
range of business scenarios, including start-up, turnaround, fast 
growth and merger and acquisition situations. Reiner’s clients 
appreciate his international business management and 
cross-cultural leadership experience, both in the U.S. and in 
Germany, because understanding a client’s cultural context is 
critical for successful coaching. While Reiner’s primary focus is 
on helping clients achieve results, the foundation of his ap-
proach lies in identifying and integrating the client’s needs for 
personal and professional growth. In situations where clients 
are stuck, he helps them shift the way they see a situation to 
create new possibilities for action. Typically, client needs range 
widely from identifying, learning, and sustaining new leadership 
behaviors, to helping teams and organizations achieve better 
performance, to finding proactive ways for individuals to 
address career transitions or life changes. Based on his 
many years of experience in large, global organizations, and 
especially through his leadership development work at 
Hewlett-Packard and in his own coaching firm, Boomerang-
Coach, Reiner understands that leaders and employees are 
most engaged and successful when they can develop a 
shared vision that aligns their individual purposes with the 
broader mission of the organization. Clients will also benefit 
from Reiner’s education and expertise in sustainability and 
his many years as a community organizer. 

CONSU LTANTS


